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Interim results (unaudited) for the Six Months ended 28 June 2009
Individual Restaurant Company plc ("IRC" or "the Group™), a leading operator of 33 restaurants throughout the Uk which trade under the Piccoling (22) and Restaurant Bar & Grill {11) brands, today announces interim results For the six months ended 25 June 2009,

Trading in line with management expectations

Revenues increased by 5% to £25.2m (2008: £24.0m)

Achieved cost savings in the period of £1.4m which will equate ko a Full year saving of at least the targeted £2.0m

Group EBITDA of £1,3m (2008: 1.6m)

Successful renegotiation of £15.5m banking Facility;

Banking headroom of £2.1m available at the half vear with £2, 1m {net) Fundraising completed after the balance shest date

successful equity Fundraising has been Further supported by Llovds Banking Group who have cancelled £1m of loan amortisation that was originally due in December 2009
Inkerest covered six times by EBITDA

Eianking covenants passed comfortably

Steven Walker, Chief Executive said:

"Whilst the consumer outiook remains challenging, both Piccofino and Restaurant Bar & Grilf continue fo defiver a robust performance and trading is in fine with e i to deliver upon owr core custormer values, whilst keeping an ongoing fnr.m on cost controf. In addition, we
hare taken positive steps fo reduce the Group 's indebtedness and provide additional headroom geing forward, We remain confident of the pmspec{’:for the Giroup over the medmm to fong term and are well placed for the upturn in the consumer environment arhen it occurs., "

28 September 2009
Enquiries:

Individual Restaurant Company Plc

Stewen Walker, Chief Executive 020 7457 2020 {today)
Yernon Lord, Finance Direckor D161 839 5511 (thereafter)
Altium

Mike Fletcher 0161 831 9133

Diavid Foreman

College Hill 020 7457 2020
Justine WWarren

Matthew Smallwood

Chairman's Statement
Introduction
Individual Restaurant Company ple ("IRC" or "the Group™), a leading restaurant operatar with 33 premium casual dining restaurants throughout the UK which trade under the Piccalino (22) and Restaurant Bar & Grill (1) brands, announces its unaudited interim results For the siz months ended 28 June 2009,

The Group is pleased to announce overall trading is in lne with aur expectations and that the equity Fundraising of £2.6m, completed post the balance sheet date, has reduced net indebtedness and provided additional headraom For the business gaing Forward,

Results

A5 previously reported the Group recognised trading conditions would be mare challenging in 2009 than 2008 with this being Felt most acutely in the first half of the vear, In the six months ended 28 June 2009 revenues increased by £1.2m (5%) to £25.2m (2008: £24.0m), Restaurant EBITDA decreased across the Group by £0,5m {12%) to £3,3m (2008:
£3.8m*). This was partially offset by £0.2m of central cost savings, Central costs for the period were £1,9m {2008: £2,1m). EBITDA for the period was £1.53m (2008: £1.6m).

In recognition that the econamic enviranment was likely to remain challenging in 2009 the Group implemented a cost saving programme ko deliver £2,0m of savings in the full year to December 2009, Progress on this Front has been very pleasing, In the first half of 2009 tatal savings have been £1,4m which will equate to a full vear saving of at least the targeted
£2.0m, Savings have been derived from like For like payroll (£0.9m, 11%%), like for ke site overheads (£0.3m, 9%:) and central costs (£0.2m, 9%,

The gross margin for the period remained in line with 2008 at 73,5%. As previously reparted, the Group has taken a strategic decision to refrain from entering the mass discounting market which has been widely practised across the restaurant sector, Tactical promotions have been implemented and at the same time the Group has been successful in maintaining
margins, as wel as preserving the brand walue of the Group's premium casual dining concepts. The Board is confident this remains the correct, long term strategy and will benefit the Group in the Future.

Depreciation in the period was £1.5m {2008 £1.3m). Actual capital expenditure is always much lower than the depreciation charge and in the period maintenance capital expenditure on the estate was £0.5m.
The operating loss before exceptional costs in the period was £0,2m (2008: profit £0,4m),

Finance costs incurred in the period were £0.2m (2008: £0.5m). This reduction was due to the significant reduction in base rate that occurred in Q4 2008 and Q1 2009, Finance costs in the period were six times covered by EBITDA. In line with the renegaotiated banking agreement, finance costs in the second half will be based upon LIBOR plus 3.5%.



The operating loss was £0.6m compared ko a profit of £0.3m in 2008, However the 2009 loss is stated after exceptional costs of £0.4m. These costs are made up predominantly from the issue of new shares that was completed early in the second half of 2009,

Cash flow and Balance Sheet
AL 28 June 2009, net debt was £16.4m with £2.1m of headroom available under the Group's banking Facility. In the period, new banking facility terms were negotiated up ko a maximum borrowing of £18.5 million to January 2012 including more appropriate covenant tests and kest: levels, Previously it was a rolling Facility which was due for repayment three months
after each drawdown. Post the balance sheet date, utilising autharities conferred at this year's Annual General Meeting, the Group successfully completed & £2.6m Fundraising. The proceeds of the fundraising have been used to reduce the Group's net indebtedness. This will lower the year-end net debt to EBITDA ratio and creates Further headroom in
COYENANLS.
Banking covenants are tested every half year on the below basis:

® Pek Debt | EBITDA

® EBITDA : Senior Interest

® Cash Flow available For Debt Service : Debt Service

All tests For the period to 28 June 2009 were very comfortably met,

Following the successful equity fundraising, the Group has been in discussions with its banking partner and has neqgotiated the cancellation of the planned Facility amortisation of £1m scheduled For December 2009, This reduction in the planned amortisation of the banking Facility is a positive step For the Group and will allow the Group to return ko estate growth
when the timing is right.

Roll Out of Piccoline and Restaurant Bar & Grill Brands

The Board Firmly believes that both the Piccoling and Bar & Gril brands are robust and bengfit from attractive, long-term business models with significant roll out potential. Whilst the quantum and timing of openings will stil be determined by trading performance and the available headroom in our banking Facilities, the Group is well positioned to take advantage of
the first signs of returning consumer confidence. The Group has a healthy site pipeline which will be developed at the appropriate time but this is unlikely ta be in the current financial year,

Current Trading and Outlook

Past the balance sheet dake the loss making Piccoling site in Wandswarth has become a kraining and development centre Far the Piccoling brand which we believe will add significant benefit over the next Few years, The asset had already been writken down to zero value in the 2008 accounts, The Group will provide £0.1m For costs associated with the change of
use at this location in the second half of 2009,

Traditionally the Group's earnings have been heavily weighted towards the second half of the year and 2009 will be no exception with trading conditions expected to remain challenging. Cost inflation is expected to have a Full year impact in 2009 of £3.5m {HY2 £0.4m). Trading comparables For 2009 against 2008 are expected to be less challenging in the second
half than in the first due to the extent to which the second half of 2005 had already been impacted by the economic downturn, Trading continues in line with our expectations with the overall out-turn For the vear as heavily reliant on Christmas trading as has been the case in previous vears,

The Board believes performance in the First half of 2009 was a creditable performance, The Board remains confident in both the Group's brands and business madels and the medium and long term prospects For the Group are strang,

Robert Breare
Chairman

27 September 2009

*Restaurant EBITDA For 2002 is shown after £0.2m of pre-opening costs

Consolidated Income Staterment

6 months & manths 12 months

ended ended ended

28 June 29June 31 December

2009 2005 2005

Note (unaudited) {unaudited) {audited)

£000 £000 £oon
Revenug 4 25,146 23,995 52,472
Cost of sales (6,665) (5,377 (13,326
Gross profit 15,481 17,618 39,144
Other operating expenses (18,700) (17,225) (36,424)

perating (loss) / profit before exceptional {219) 393

osts 2,720
eversal of impairment For non-current assets - - =)
mpairment of non-current assets - - {996)
nicrease in provision for onerous leases - - {500)
hare based payment charge (54) (54) (108)
osts associated with share offer (346) - -
Operating (loss)/profit 4 {b619) 339 2,112
Finance income - 33 -
Finance cost (219) (455) (957}
(Loss)/profit before taxation (838) (83 1,155
Incame kax & - 229 (B39
({Loss)/profit from continuing operations {838) 146 516

(Loss)/profit attributable to equity holders
of

Parent (838) 146 515



Earnings per share from total and continuing

aperations:
Basic 5 (2.1)p 0.4p 1.3p
Diluted s (z.1)p 04p 1.3p

Consolidated statement of comprehensive income

Note June une  December

2009 2008 2008

(unaudited) {unaudited)  (audied)

£'000 £000 £o00

(Lossfprofit For the period (838) 146 516
Other comprahensive income For the period - - -
Total comprehensiva incoms ko the period (838) 146 516
Attributable ka squity holders of the parsnt (838) 146 516

Consolidated statement of financial position

28 June 29une 31 December
2009 2008 2008
(unaudited)  (unaudited) (sudited)
£'000 £000 o0
Assets
Non current assets
Froperty, plant and equipment 36,209 32,286 36,909
Intangible asssts 38,647 38,647 38,647
Total non current assets 74,856 70,933 75,556
Current assets
Invenkories 895 762 1,059
Trade and other receivables 3,435 3,092 2,492
Derivative financial instrument - =0 7
Cash and cash equivalents 2,096 2,097 2,686
Total current assets 6,426 6,001 6,244
Total assets 81,282 76,934 1,600
Li 5
Current liabilities
Trade and other payahles (12,269) (10,34%) (11,867)
Pravisions {(177) - (177
Shart terrn borrowings {1,500) (16,500} (18,500}
Total current liabi (13,946) (27,345) 30,544
Non current liabilities
Lang kerm barrowings (17,000) - -
Pravisions (364) (125) (500}
Deferred kaxation {9,707) (8,839) (9,707)
Total non current liabil (27,071) (8,964) (10,207)
Total li 41,m7) (36,309 (40,751)
Net assets 40,265 40,825 41,049
Consolidated staterment of financial position
Note 26 June 29une 31 December
2009 2008 2008
(unaudited)  (unaudited) taudited)
£000 £000 £o00
Equity attributable to equity shareholders
of the parent
Share capital 8 1,975 13,826 13,526
share premium account 11,663 11,663 11,663
Capital redemption reserve 11,851 - -
Merger reserve 22,034 22,034 22,034
shares to be issued 270 162 216
Retained earnings (7.528) (7,060} (6,690)

Total equity 40,265 40,625 41,049



Other reserves represent the share premium account, the merger reserve and the capital redemption reserve.

Consolidated statement of cash flows

6 months & months 12 months

ended ended ended
28 June 23 June 31 December
2008 2008
(unaudited) (unaudited) {audited)
£000 £000 £000

Cash flow from operating activities
(Loss)/profit befare taxation (838) (83} 1,155

Adjustments For:

Depreciation, impairment and amartisation charges 1,547 1,259 2,600
Share based payment charge 54 54 108
Interest expense 219 455 957
Interest received - (33} -
Movement in provisians (136) - 177
(Increase) in trade and other receivables {953) (1,126) (493)
Decreasef(increase) in inventories 162 47 (250)
Increass/(decreass) In trads payables 433 (58) 432
Net cash from operating acti 488 515 4,695
Interest paid (231) (433) (385)
et cash used in operating activities 257 a2 3,730

Cash flows from investing acti
Purchase of property, plant and equipment (847) (4,192 (9,251}

Purchase of subsidiary {4,248} (4,248)
Net cash used in investing activities (847) (8,440) (13,499)
Cash flows from financing activities

Proceeds from long term borrowings 18,500 6,000 8,000
Repayment of loans 18,500 - -
Net cash from financing activities - 6,000 5,000
Net {decrease] in cash and cash equivalents 590 2,358 1,769
Cash and cash equivalents at beginning of periad 2,686 4,455 4,455
Cash and cash equivalents at end of period 2,096 2,007 2,686

Motes to the interim repart
1. Nature of operations and general information
Individual Restaurant Company ple and its subsidiaries (the Group) principal activities are those of restaurateurs, Individual Restaurant Company ple is the Group's ulkimate parent company. See nate 4 for Further information about the Graup's operating segments.

Individual Restaurant Company PIc is the Group's ulimate parent company. It is a company incorporated in the United Kingdom under the Companies Act 1985 with registration number 4026693, The company is damiciled in the United Kingdom and has its registered office at 4 Floor, Ridgefield House, 14 John Dalton Street, Manchester, M2 5JR. The company's
shares are listed on the Alternative Investment Market of the London Stock Exchange.

The interim report is presented in Pounds Sterling (£) and all values are rounded to the nearest thousand pounds (£'000) except where stated otherwise,

The intetim report was approved by the Board on 27 September 2009,



2. Basis of preparation

This interim report is for the six manths to 26 June 2009, It has been prepared in accordance with the recognition and measurement requirements of those IFRS (International Financial Reporting Standards) as adopted by the EU, which are applicable to the financial statements for the period ended 31 December 200&. It does not include all of the information
required For Full annual financial statements, and should be read in conjunction with the consolidated Financial statements of the Group For the period ended 31 December 2008,

These financial statements have been prepared using the measurement basis specified by IFRS for each type of asset, liability, income and expense,
The amounts included in these statements may therefore change as a result of subsequent amendments ko IFRS or For new standards issued after the balance sheet date.

This inkerim repart has been prepared in accordance with the accounting policies set out in the statutary accounts for the period to 31 December 2008, The Directors da not consider that there will be a change in accounting policies For the period ta 31 December 2003, except For the adaption of 1A% 1 Presentation of Financial Statements (Revised 2007) and IFRS
& Operating Segrents, The accounting policies have been applisd consistently thraughout the Group For the preparation of this interim report,

The adoption of 145 1 (Revised 2007) does not affsct the financial position o profits of the Group, but gives rise b additional disclosures. The measurement and recognition of the Group's assets, lisbiltiss, income and expsnses is unchanged. IAS 1 (Revised 2007) sffects the pressntation of owner changss in equity and introduces a "Statement of comprehensive
income. Further, a "Statement of changes in equity” is presented.

The adoption of IFRS 8 has changed the segments that are disclosed in the interim Financial statements. Inthe previous annual and inkerim financial statements, segments were identified by reference to the dominant source and nature of the group's risks and returns i.e. from restaurant sales, Under IFRS & the accounting palicy For identifying segments is now
hased on the internal management reparting infarmation that is regularly reviewed by the chisf operating decision maker, being the 2 brands operated by the group.

3. Principal risks affecting the group

The Directars consider that the principal risks and uncertainties affecting the business remain unchanged From those discussed in page 11 of their report in the financial statements For the period ta 31 December 2008, In particular they consider that two of those risks, namely;

. Adverse economic conditions and decline in consumer confidence in the UK

. Increases in prices of key raw materials, wages and overheads (including utilities)

have increased in likelihood as a result of the impact of the economic downturn, and the Board continues to address the risk.
4. Segmental reporting
Management currently identifies the Group's two brands as operating segments. These operating segments are monitored and strateqic decisions are made on the basis of adjusted segment operating results,

Segmental information can be analysed as Follows Far the reparting periods under revieve:

Restaurant
Bar and
& months ending 28 June 2009 Gl picoling Other Total
£000 £000 £000 £'000
Revenue 10,346 14,798 - 25146
Cost of sales (2,833) (3,832) - (6,665)
Other operating expenses (6,710} (9,929) (z,061) {18,700)
Costs associated with share offer - - (346) {346)
Share option charge - - (54) (54)
Segment operating profitj{loss) 805 1,037 (2,481) {619)
Restaurant
Bar and
& months ending 29 June 2008 Gl piecgling Other Total
£000 £000 £000 £'000
Revenue 10,421 13,574 - 23,995
Cost of sales (2,868) (3,509) - (6,377)
Other operating expenses (6,463)  (8,530)  (2,232) (17,225)
Share optian charge - - (54) (54)
Segment operating prafit | (loss) 1,090 1,535 (2,286) 339
Restaurant
Bar and
12 months ending 31 December 2003 Gl pieesing Cther Total
£000 £000 £000 oo
Revenue 22,281 30,191 - 52472
Cost of sales (5,862)  (7,466) - (13,328)
Other operating expenses (13,2520 (18,826)  (4,396) (36,424)
Increase in onerous lease provision B (5009 - {500)
Reversal of impairment of non-current assets 996 - - 996
Impairment: of non-current assets - (398} - (996)
Share option charge 108 108

Segment opsrating profit | {loss) 4,163 2,403 (4,454) 2,112



Restaurant

Bar and

12 months ending 31 December 2008 Gl picing Other Total

£000 £000 £000 ggpg
Revenue 22,281 30,181 - 52472
Cost of sales (5,852)  (7,486) - (13,32
Other operating expenses (13,252) (18,826)  (4,346) (36,424)
Increase in onerous lease provision - {500) - {500)
Reversal of impairment of non-current assets 996 - 996
Irnpairment of nen-current assets - (998 - (996)
Share option charge - - tog)  (108)
Segment operating profit / {loss) 4183 2403 (44549 2112

5. Earnings per share
The calculation of sarnings per share (basic and diluted) s based on Group profit after taxation and the weighted number of ordinary shares.

6 months ended 28 June 2009

weighted
average
number
N of
Earnings  ghares  Per share
£000 ‘000 Pence
Basic and diuted EPS 838) 39,502 2.1

6 months ended 29 June 2008

Weighted

average

number

i of
Earnings shares  Per share
£000 ‘000 Pence
Basic EFS 146 37479 04
Effect of share options - 2,570 -
Diluted EPS 146 40,049 0.4

12 months ended 31
December 2008

Weighted

average

number

i of
Earnings shares  Per share
£000 ‘000 Pence
Basic and diuted EPS 516 38,490 13

The outstanding options at 31 December 2008 and 28 June 2009 do nok have a diutive effect on the weighted average number of shares as the exercise price of the options during the year exceeded the average market price of ordinary shares.

6. Taxation

The kaxation relates entirely ko movements In defsrred kax In sach psriod and there were no amounts in relation ko corporation kax.

7. Copies of interim report

Copies of the Interim report are available from the Company Secretary, Individual Restaurant Company Plc, 4th Floor, Ridgsfield House, 14 John Dalton Street, Manchaster M2 6IR.
8. Share capital

Denomination Number

Authorised share capital £ ‘oo0 £000

Ordinary shares

As at 1 January 2008/29 June 2008 and 31 December 2008 0.35 76,273 26,606

Share sub-division (6 Far 17 0.05 457,641 -

Conversion to deferred shares 005 (237,013)  (11,851)

As at 28 June 2009 0.05 296,901 14,845
£ '000 £000

Deferred shares
As at 1 January 200829 June 2008 and 31 December 2008 -

Conversion of Ordinary shares 0,05 237,013 11,851
share cancellation 0,05 (237,013)  (11,851)
As ak 28 June 2009 0.05 - -

Denomination Number

Allotted and fully paid up share capital £ ‘000 £'000
Ordinary shares

As at 1 January 2008 0.35 35,456 12,409
Issue of deferred consider ation shares 0.35 4,046 1,417
As at 29 June 2008 and 31 December 2003 0.35 39,502 13,828
Share sub-division (6 For 1) 0.05 237,013 -
Conversion to deferred shares 0.05 (237,013 (11,851
As at 28 June 2009 0.05 39,502 1,975



8. Share capital

Denomination Number

Authorised share capital £ ‘000 £'000

Ordinary shares

As at 1 January 200829 June 2008 and 31 December 2008 0,35 76,273 26,696

Shars sub-division (6 For 1) 0.05 457,641 -

Conversion ko deferred shares 005 (237,003) (11,851

As at 28 June 2009 0.05 296,901 14,845
£ ‘000 £'000

Deferred shares
A5 at 1 January 2008/29 June 2008 and 31 December 2003 - - -
Conversion of Ordinary shares 005 237,013 11,851

share cancellation 005 (237,013)  {11,851)
A5 ak 28 June 2009 0.05 - E

Denomination Number
£ ‘000

Allotted and Fully paid up share capital £'000
Ordinary shares
As at 1 January 2008 0.35 35,456 12,409
Issue of deferred consideration shares 0.35 4,046 1,417
Az at 29 June 2003 and 31 December 2005 0.35 38,502 13,828
Share sub-division (6 For 1) 0.05 237,013 -
Conwversion ko deferred shares 005 (237,013) (11,8513
As at 28 June 2009 0.05 39,502 1,975
£ ‘000 £000
Deferred shares
As at 1 January 2008/29 June 2008 and 31 December 2003 - - -
Conversion of Ordinary shares 0.05 237,013 11,851
Share cancellation 005 (237,003)  (11,851)

As ab 28 June 2009 0.05 - -

8. Share capital {continued)

At the AGM held on 21 May 2009:

® Each of the 38,771,300 authorised but as et unissued ordinaty shares of 35 pence each in the capital of the company were sub-divided into 257,399,100 Ordinary shares of Sp each.

+ Each of the 35,502,160 issued Ordinary shares of 35 pence each were sub-divided into 39,502,160 Ordinary shares of S pence each and 237,012,960 deferred shares of 5 pence each,

On 19 June 2008 the company acquived al of the 237,012,960 deferred shares of 5 pence sach for £Nil
consideration. These shares were subsequently cancalled.

The resulting reduction in share capital of £11,851,000 was transferred to the capital redemption reserve on cancellation.

During the period to 29 June 2008, 4,045,713 Ordinary shares wers issusd o ssttle the deferred
consideration due in respect of the purchase of the entire share capital of Individual Restsurant Company Limited.

9. Events after the balance sheet date
©n Sth July 2009 16,195,885 ordinary shares of Sp each were allotted Following the open offer of shares announced to shareholders on 22nd June 2009, This represented 100% of the open offer shares available,
©n Sth July 2009 the company placed & Further 3,950,216 of its ordinary shares of Sp each with Blackstar (Isle of Man) Limited (jn its capacity as trustee of the Tarsem Singh Dhaliwal EFRES and as trustes of the Andrew Simon Pritchard EFRES)

©On 3rd August 2009 the Company announced the closure of its Piccoling site ak Wandsworth to be used in the future as a training and development centre for the Piccolino brand. The book value of the site has already been written down in the financial statements to 31 December 2008,

Independent review report 1o Individual Restaurant

Introduction

we have been engaged by the company ko review the financial information in the half-yearly financial repart For the six months ended 28 June 2009 which comprises the consolidated incame statement, consalidated statement of comprehensive income, consalidated statement of financial position, consolidated statement of changes in equity, consolidated
cashflow statement and the notes. We have read the ather infarmation contained in the half vearly Financial report which comprises only the highlights and Chairman's statement and considered whether it contains any apparent misstatements or material inconsistencies with the infarmation in the condensed set of financial statements.

This report is mads solely to the campany in accordance with guidance contained in TSRE (UK and Treland) 2410, 'Review of Intstim Financial Information performed by the Indspendsnt Auditor of the Entity', Our review wark has hesn undertaken sa that we might state ta the company those mattsrs we ars required to state ta ther in a review repart and Far
na other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyane ather than the company, For our review wark, for this report, or For the conclusion we have Formed.
Directors' Responsibilities

The half-yearly financial repart is the responsibility of, and has been approved by, the directors, The AIM rules of the Londan Stock Exchange require that the accounting policies and presentation applied to the finandial information in the half-yearly finandial report are consistent with those which will be adopted in the annual accounts having regard to the
accounting standards applicable for such accounts,

As disclosed in Mote 2, the annual financial statements of the group are prepared in accordance with IFRSs as adopted by the European Union. The financial information in the half-yearly financial report has been prepared in accordance with the basis of preparation in Note 2,



Our Responsibility

©ur respansibility is ta express to the Company & conclusion on the Financial information in the half-yearly financial report based on aur review,

Scope of Review

e conducted our review in accordance with International Standard on Review Engagements (UK and Ireland) 2410, ‘Review of Interim Financial Information Performed by the Independent Auditor of the Entity’ issued by the Auditing Practices Board For use in the United Kingdam, A review of interim financial information consisks of making enquiries, primarily
of persons responsible For financial and accounting matters, and applying analvtical and other review procedures. & review is substantially less in scope than an audit conducted in accordance with Inkernational Standards on Auditing {UK and Ireland) and consequently does not enable us to obtain assurance that we would become aware of all significant
makters that might be identified in an audit. Accordingly, we do not sxpress an audit opinion,

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial information in the half-yearly financial report: for the six months ended 78 June 2009 is not prepared, in all material respects, in accordance with the basis of accounting described in Mote 2,

GRANT THORMTOM UK LLP
ALDITOR
LIYERPOOL
27 September 2009
This information is provided by RN
The company news service from the London Stock Exchange
END
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